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1 EXECUTIVE SUMMARY 

CIR has conducted an open-source digital investigation into incidents of violence 
and human rights violations in Jonglei State, South Sudan, from 23 December 
2025 to 30 April 2026. This period saw an escalation in conflict between the Sudan 
People’s Liberation Movement-Army in Opposition (SPLM/A-IO, or IO) and the 
South Sudanese military, the South Sudan People’s Defence Forces (SSPDF).  

CIR collected 23 events of interest during the investigation period, such as major 
casualty incidents and the destruction of civilian infrastructure. Based on the 
availability of open-source evidence and the severity of reported claims, CIR 
conducted an in-depth investigation into six events, which included: 

• Destruction and looting in Pultruk village during SSPDF-IO clashes in late 
January 2026, including the looting of medical buildings and destruction of 
warehouses while Pultruk was under IO control (Section 5.1). 

• Three incidents which showed the burning and looting of villages during an 
SSPDF offensive in late January and early February 2026. CIR verified the 
burning of areas in Pathai, Motot, and Walgak villages (Section 5.2).  

• Aerial bombardments and destruction in Lankien town from late December 
2025 to early February 2026, which caused civilian casualties and destroyed 
medical compounds, the Lankien market, and boreholes (Section 5.3). 

• The looting and destruction of Akobo town in March and April 2026. In this 
context, CIR verified the looting of medical and aid compounds and the 
destruction of boreholes and energy infrastructure (Section 5.4). 

CIR also observed the following recurring patterns of violence:  

• Following incidents of violence, CIR recorded damage to civilian 
infrastructure, such as homes, medical and aid compounds, boreholes, and 
generators.  

• The burning of civilian structures was observed in nearly every incident CIR 
investigated, and is likely to have occurred in significantly more incidents 
than those included in this report.  

• Looting frequently followed the capture of settlements by military actors, 
and debris or removed solar panels were visible on satellite imagery.  

• Significant displacement was reported across Jonglei state following 
military clashes. While CIR was able to verify the expansion of internally 
displaced persons (IDP) camps on satellite imagery, further research is 
required to document the full extent of displacement and its repercussions.
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Figure 1: Timeline and map of documented incidents of violence, corresponding to significant events, such as military clashes and takeovers. 
Incidents which CIR has investigated further and verified are highlighted in red. 
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2 METHODOLOGY OVERVIEW 

CIR ensures all information collected is preserved, verified, analysed, investigated 
and reported in a manner consistent with the guidelines published by the 
European Union Agency for Criminal Justice Cooperation (Eurojust) and the 
International Criminal Court (ICC). These guidelines detail the best practices for 
human rights evidence safekeeping and reliance for later judicial use. The diagram 
below illustrates this methodology: 

 

 

CIR’s full methodology, including the collection and verification of content, satellite 
imagery analysis, identifying mis/disinformation, and applying these methods to 
South Sudan, is provided in the Methodology Annex.  

 

3 CONTEXTUAL OVERVIEW 

Intercommunal violence has occurred regularly in South Sudan since the country 
became an independent state in 2011. However, the signing of the 2018 peace 
agreement, or the Revitalised Agreement on the Resolution of the Conflict in the 
Republic of South Sudan (R-ARCSS), and the appointment of opposition leader 
Riek Machar as Vice President in 2020, were followed by a relative decrease in 
violent clashes. However, multiple ceasefire violations and violent incidents were 
reported in the states of Jonglei, Unity, and Upper Nile, after Machar was detained 
in his home by government forces in March 2025 and later prosecuted in 
September 2025.   

Two major parties are involved in the ongoing conflict. Firstly, the Sudan People's 
Liberation Army-in-Opposition (SPLA-IO, or IO) is the armed wing of the Sudan 
People's Liberation Movement-in-Opposition (SPLM-IO). The party is led by Vice 
President Machar and was established in 2013. The party claims that ending 
conflict, safeguarding civilian life, and “respecting the will of the people” are 
amongst their core values, though its armed wing has reportedly been involved in 
several clashes since February 2025. The SPLA-IO’s general areas of influence are 
the states of Jonglei, Unity, and Upper Nile.   

The South Sudan People's Defence Forces (SSPDF), formerly known as the Sudan 
People's Liberation Army (SPLA), is the government’s armed force in South Sudan, 

https://perma.cc/C6NR-KTCM
https://perma.cc/Y3AP-HPU2
https://perma.cc/Y3AP-HPU2
https://perma.cc/S7GD-2J57
https://perma.cc/86EU-8D69
https://perma.cc/M7SY-SH6P
https://perma.cc/6JQR-26L4
https://perma.cc/7Z62-6M9R
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led by President Salva Kiir Mayardit. Historically, the group was a key belligerent in 
the civil war that gained South Sudanese independence, though recently the 
group has been accused of various human rights abuses, including a massacre 
near the Juba gold mine.  

 

4 OVERVIEW OF KEY PATTERNS 

4.1 TARGETING OF CIVILIAN INFRASTRUCTURE 

During its research, CIR documented the regular destruction and looting of civilian 
huts (known as tukuls), warehouses, markets, and medical and aid infrastructure 
across Jonglei State.  

Tukuls appeared to have been targeted in almost every incident CIR investigated, 
as well as in areas around those incidents. Visual evidence of soldiers burning 
tukuls is rare and difficult to verify; CIR was only able to geolocate and reliably 
attribute footage of one incident showing SSPDF soldiers burning civilian 
infrastructure in Pathai (Section 5.2).  

Another video, posted on 7 April 2026 by a self-identified Agwelek commander, 
Emmanuel James, clearly shows Agwelek forces burning huts (Figure 2). James 
claimed that the footage was captured in the village of Kurganthoni, near New 
Fangak, though CIR could not verify its location.  

Figure 2: Agwelek forces burning tukuls, allegedly in the village of Kurganthoni. Source: Facebook. 

The burning of civilian infrastructure is likely to be more widespread and 
potentially part of a deliberate military strategy. There is a realistic possibility that 
fires spread inadvertently after artillery or airstrikes. However, the frequency of 
burnt tukuls, often with no evidence of burn scars between them, suggests that 
many were burnt individually.  

CIR also analysed satellite imagery from Sentinel Hub to assess the number of fires 
observed across Jonglei State between 1 January and 9 April 2026. By counting 
burn scars on satellite imagery, CIR identified around 300 likely fires in Jonglei, the 
highest concentration of which occurred in Ayod, Fangak, Twic East, and Pochalla. 

https://perma.cc/8US4-WVWX
https://perma.cc/2MPN-VPZ2
https://perma.cc/C4XP-3E7Y
https://perma.cc/T5V5-HSV2
https://perma.cc/T5V5-HSV2
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Each of the markers shown in Figure 3 represents a cluster of fires at human 
settlements. While CIR is unable to verify the cause of all these clusters, both the 
SSPDF and SPLA-IO have been accused of torching villages in recent months.  

Figure 3: CIR identified the locations of approximately 300 fires across Jonglei state between 1 
January and 9 April 2026. Source: Imagery © Copernicus, NASA FIRMS. 

When compared with the coordinates where CIR recorded incidents of violence in 
Figure 1, a clear pattern emerges. Fires were recorded in the vicinity of these 
incidents; in some cases, they occurred at the exact same location.   

 

Figure 4: Incidents of violence, in green, overlaid across fires recorded by NASA FIRMS 

https://perma.cc/X6RH-9JYY
https://perma.cc/NCY7-YVW9
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4.2 DISPLACEMENT 

Between late December 2025 and January 2026, displacement in Jonglei State 
escalated rapidly and shows no signs of improving. Continued displacement, 
without sufficient aid, is of particular concern due to the oncoming rainy season. 
CIR has seen reports, which cannot be verified in open source, that IDPs are 
regularly attacked by ethnic Murle raiders while travelling to IDP camps. 

According to reports by UNMISS, Human Rights Watch, and Médecins Sans 
Frontières (MSF), direct conflict and SSPDF evacuation orders have forced IDPs to 
flee into remote bush locations and neighbouring countries.   

UN humanitarian assessments from February 2026 highlighted that insecurity had 
prevented aid agencies from reaching several affected areas. However, according 
to the Associated Press, government officials have also deliberately restricted aid 
to conflict hotspots and makeshift IDP camps, including James Bol Makuei, the 
government-appointed commissioner of Lankien. This restriction of food 
distribution to villages such as Nyatim has forced some IDPs to travel further north, 
most notably to Chuil. In addition, CIR has also identified calls from the SSPDF for 
NGOs and civilians to return to locations that later saw renewed conflict, such as 
Akobo.  

Using commercial satellite imagery from Planet Labs, CIR was able to corroborate 
the expansion of IDP camps in Chuil (Figure 5). 

 

Figure 5: CIR verified the expansion of two likely IDP camps in Chuil and nearby towns. Source: 
PlanetScope Scene imagery. 

 

 

 

 

https://perma.cc/NCL7-FX8V
https://perma.cc/G8XC-YAHC
https://perma.cc/G7QF-3557
https://perma.cc/G7QF-3557
https://perma.cc/5ALA-7LUF
https://perma.cc/3SXL-EL26
https://perma.cc/UBH8-4BEH
https://perma.cc/Y2G6-UECL
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5 VERIFICATION OF KEY INCIDENTS 

 

Figure 6: Timeline of key incidents investigated by CIR and notable speeches inciting violence. 

Based on the availability of open-source evidence and the severity of reported 
claims, CIR conducted an in-depth investigation into six events in Pultruk, Pathai, 
Motot, Walgak, Lankien, and Akobo, during which various incidents occurred.  

A general pattern of violence was observed, whereby after IO forces took territory 
in late December 2025 and January 2026, the SSPDF sought to use overwhelming 
force to prevent further IO gains. The SSPDF counter-offensive, launched on 27 
January as Operation Enduring Peace, involved orders for civilians and NGOs to 
leave, areal bombardments, ground assaults, and speeches by SSPDF generals 
inciting violence (see Section 6.1). 

5.1 LIKELY SPLA-IO LOOTING AND DESTRUCTION IN PULTRUK 

CONTEXT AND SUMMARY OF VERIFIED INCIDENTS  

In late December 2025 and early January 2026, the SPLA-IO captured barracks in 
the towns of Waat (24 December), Pathai (29 December), and Yuai (2 January). In 
late January 2026, IO launched a second, less successful offensive  Nyirol County, 
leading to the takeover of Pultruk (27 January) and clashes in Riang (27-29 
January) and Pading (27-30 January).  

Referring to the second wave of fighting, the IO’s Deputy Spokesperson, Lt. Col. 
Chuol Puot Dual Diu, claimed that the SPLA-IO launched an offensive to 
confront James Bol Makuei, the County Commissioner of Nyirol. Makuei’s office 
was relocated to Pading in July 2025, according to a pro-government Nyirol 
County press statement.  

https://perma.cc/3DS2-36R2
https://perma.cc/E94T-VLLT
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The pro-government Nyirol County alleged on 31 January that IO forces killed 
civilians and destroyed civilian infrastructure in Nyirol County, including medical 
and religious buildings. IO subsequently claimed that SSPDF forces killed 
civilians during their re-offensive in Riang on 29 January. This string of incidents 
and accusations directly preceded and may have incited the scale of violence in 
nearby Walgak and Lankien. 

In the context of the SPLA-IO’s takeover of Pultruk, CIR verified: 

• The destruction, burning, and looting of warehouses and medical 
infrastructure in Pultruk between 23 and 29 January 2026. 

23-29 JANUARY 2026: DESTRUCTION IN PULTRUK WHILE UNDER IO CONTROL 

CIR analysed commercial satellite imagery and UGC which showed that various 
structures in Pultruk were destroyed between 23 and 29 January 2026. This 
demolition of infrastructure coincided with the IO forces’ takeover of Pultruk. 
Footage from 27 January 2026 was shared on pro-IO accounts, alongside claims 
that the IO-appointed commissioner of Nyirol County, Peter Gatkuoth Koang 
Dhuor, addressed the troops which took Pading and Pultruk. 

CIR geolocated photos of damaged warehouses and looted buildings in Pultruk, at 
coordinates: 8.594466, 31.947795 (Figure 7).1 These images confirmed the 
authenticity of photos taken indoors showing looted medical supplies. It is unclear 
when the looting occurred or who was responsible. 

 

1 This content shared by a third-party source is not available online, though can be shared freely and 
is available on request.  

https://perma.cc/2UXV-98HU
https://perma.cc/FKV2-RFSU
https://perma.cc/65DR-HW8X
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Figure 7: CIR geolocated content and satellite imagery showing destroyed infrastructure in Pultruk. 

Sources: Third-party source, Google Earth/Airbus, PlanetScope Scene imagery. 
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5.2 SSPDF COUNTER-OFFENSIVE BURNS VILLAGES IN NYIROL, UROR 
AND DUK COUNTIES 

CONTEXT AND SUMMARY OF VERIFIED INCIDENTS  

From 27 January and through to early February, SSPDF recaptured key territory 
taken by IO, leading to widespread reports of conflict atrocities. Tiam was 
recaptured on 26 January; Pathai on 27 January; Motot on 2 February; and Waat 
and Walgak on 5 February.  

In the context of the SSPDF’s re-offensive, CIR verified: 

• The burning and destruction of civilian infrastructure in Pathai and Motot, 
including possible medical warehouses. 

• The destruction of a health facility and removal of solar panels in Walgak. 
• The looting and destruction of a Save the Children (StC) facility, including 

the removal of solar panels, in Walgak. 
• Significant damage to Walgak market and the burning of Tuluks. 

27-28 JANUARY 2026: BURNING OF PATHAI DURING SSPDF TAKEOVER 

CIR examined two videos filmed by SSPDF soldiers, as evidenced by their uniforms 
and patches, from 27 January and 28 January 2026. One video circulated on 
Facebook, whilst the other was shared on TikTok. By cross-referencing the footage 
with satellite imagery, CIR geolocated the footage to a road leading into Pathai’s 
western entrance, at coordinates: 8.069774, 31.830303 (Figure 8). 

Figure 8: CIR geolocated footage showing SSPDF soldiers burning the town of Pathai. Sources: 
Facebook and Google Earth/Airbus. 

Maj. Gen. Lul Ruai Koang PSC, the SSPDF spokesperson announced the capture of 
Pathai at 18:00 (local time) on 27 January and published footage showing Khor 
Deng Chop, the government-appointed Paramount of Pathai, in the town on 28 

https://perma.cc/5BDH-BRTY
https://perma.cc/9PCN-N97G
https://perma.cc/5BDH-BRTY
https://perma.cc/J8NF-SD6D
https://perma.cc/6GTL-T3DB
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January. Further posts named senior SSPDF commanders as MG. Michael Makal 
Kuol and Dominic Deng. 

CIR’s analysis of commercial satellite imagery shows that potential burn scars 
appeared between 27-29 February 2026 and that damage to warehouses opposite 
Pathai’s medical centre occurred between 29 January and 3 February (Figure 9). 

 
Figure 9: Satellite imagery of Pathai on 20 January, 29 January, and 3 February. Source: Planetscope 

imagery. 

31 JAN-10 FEB 2026: BURNING OF MOTOT DURING SSPDF TAKEOVER 

An SSPDF statement announced the capture of Motot on 3 February. 

NASA FIRMS reported a cluster of active fires over Motot on 2 and 3 February. 
Moreover, CIR geolocated multiple videos and photos of burned warehouses to 
locations in Motot and assessed that the damage occurred between 31 January 
and 10 February, through analysis of commercial satellite imagery (Figure 10).  

 
Figure 10: Satellite imagery of Motot on 31 January, 4 February, and 10 February. Source: Planetscope 

imagery. 

https://perma.cc/3SG9-5BV4
https://perma.cc/ZA6W-2CUS
https://firms.modaps.eosdis.nasa.gov/map/#d:2026-02-02..2026-02-03;@32.049,8.164,15.228z
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5 FEBRUARY 2026: SATELLITE IMAGERY CONFIRMS STC ACCOUNT IN WALGAK 

StC reported that armed gangs looted and burned its office and health care centre 
in Walgak on 5 February 2026. CIR’s analysis of commercial satellite imagery 
confirms that damage and looting occurred between 3 and 7 February (visual on 
pg. 18). An SSPDF statement announced the capture of Walgak on 5 February. 

7 FEBRUARY 2026: SSPDF MAKES CLAIMS AGAINST MSF IN WALGAK 

On 7 February, an SSPDF statement accused MSF of being complicit in the alleged 
execution of 13 SSPDF Prisoners of War (POWs) in Walgak. According to the 
SSPDF, the POWs were killed by IO forces in a makeshift prison, described as 
“MSF’s container”, before the SSPDF arrived in the town. The structure does not 
appear to have any markings or connections associated with MSF, and MSF has 
denied having any assets in Walgak at the time of the reported events.  

Using an older photo posted by Children’s Voice Alliance in July 2025, CIR was able 
to geolocate the structure to an area outside known NGO compounds or medical 
facilities in northeastern Walgak, at coordinates: 8.15924, 32.238814 (Figure 11). 

Figure 11: CIR’s geolocation of the alleged makeshift prison, or “MSF container”, in Walgak. Sources: 
Children’s Alliance, Facebook, Google Earth/Airbus. 

CIR assesses that there is no reasonable explanation for the claim that MSF may be 
complicit in the execution of POWs. It is most plausible that this claim was part of 
an attempt to discredit MSF, after the organisation’s reports documenting attacks 
on its facilities led to negative media attention. 

EVIDENCE THAT OTHER VILLAGES WERE BURNED NEAR WALGAK 

Although lacking conclusive visual evidence, NASA FIRMS reported clusters of 
active fires in numerous towns near Walgak during this period, and CIR’s analysis 
of commercial satellite imagery on some of these locations shows burn scars and 
likely burnt tukuls. 

https://perma.cc/3LQB-ACFT
https://perma.cc/7DN9-H3B8
https://perma.cc/NKJ7-5SEE
https://perma.cc/MJ8A-D3HC
https://perma.cc/H6NL-2FF4
https://perma.cc/H6NL-2FF4
https://perma.cc/R5EN-N4SV
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5.3 DESTRUCTION OF LANKIEN TOWN AND MSF HOSPITAL 

CONTEXT AND SUMMARY OF VERIFIED INCIDENTS  

Lankien is part of a political dispute after R-ARCSS allocated it to the government, 
despite it being an IO stonghold. In March 2025, according to Radio Tamazuj, IO forced 
the government-appointed commissioner of Nyirol County, James Bol Makwei, out of 
Lankien.  MSF was forced to close a key regional hospital in Lankien after bombardments 
in December 2025 and February 2026. There is significant evidence that SSPDF razed  
Lankien during a ground offensive on 7 February 2026. 

CIR verified the following incidents relating to Lankien’s destruction: 

• Two suspected aerial bombardments, targeting civilian and medical facilities on 29 
December 2025 and 3 February 2026. 

• The widespread destruction of Lankien market on 7 February 2026.  
• The destruction of a borehole in Lankien market, date unknown.   
• Significant damage to Nyirol County Office, from 10-14 February 2026. 

29 DECEMBER 2025: STRIKES NEAR MSF FACILITY AND CIVILIAN AREAS 

On 29 December 2025, MSF recorded airstrikes in Lankien, near the MSF 
healthcare facility, Lankien market, and airstrip, and that staff treated 12 wounded 
civilians, one of whom died from their injuries. Radio Tamazuj reported on 31 
December that the death toll rose to 11 people, citing an SPLA-IO spokesperson. A 
30 December statement by the Jonglei Civil Society Network (JCSN) claimed that 
26 civilians were killed, including 11 children, 5 men, and 10 women. 

Videos circulating on Facebook from 29 December show an impact crater, which 
CIR geolocated to the southeast corner of Lankien airstrip, at coordinates: 8.523211, 
32.062583 (Figure 12). An additional graphic video shows a clearer view of 5 bodies, 
all of whom appear to be women and children. The same bodies and clothing are 
identifiable in another video geolocated to the same location. 

Figure 12: CIR’s geolocation of an impact crater. Sources: Facebook and Google Earth imagery. 

https://perma.cc/CS7U-V7BW
https://perma.cc/XSA8-CRPG
https://perma.cc/59ZD-AYQ9
https://perma.cc/K2NF-B5HK
https://perma.cc/3F36-WXXE
https://perma.cc/E7BW-HCGR
https://perma.cc/JY8C-A243
https://perma.cc/V8ZM-Q9GX
https://perma.cc/E7BW-HCGR
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3 FEBRUARY 2026: STRIKES HIT MSF FACILITY 

According to an MSF statement, a strike on 3 February 2026 destroyed the MSF 
hospital’s main warehouse in Lankien. CIR geolocated photos of the damage, 
which is consistent with an aerial bombardment crater, to the MSF compound, at 
coordinates: 8.526615, 32.061386 (Figure 13). Satellite imagery from 4 February also 
shows what is highly likely to be damage at the same location. 

Figure 13: CIR geolocated the destruction of an MSF warehouse in Lankien. Sources: MSF, Google 
Earth Pro/Airbus, and PlanetScope Scene imagery. 

7-9 FEBRUARY 2026: DESTRUCTION DURING SSPDF GROUND OFFENSIVE 

CIR’s analysis of satellite imagery indicates that most of the damage in Lankien, 
including the destruction of Lankien market, occurred between 7 and 9 February 
(Figure 14). Local outlets reported that the SSPDF captured Lankien on 7 February.  

The pro-government Nyirol County Office announced that James Bol Makwei, was 
in Lankien on the morning of 8 February. 

Figure 14: Satellite imagery showing the destruction of Lankien market between 7 and 9 February 
2026. Source: PlanetScope Scene imagery.

https://perma.cc/4UVL-ADQ3
https://perma.cc/934A-G37G
https://perma.cc/934A-G37G
https://perma.cc/MFS8-BDXH
https://perma.cc/8DS4-DARB
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CIR geolocated videos shared by a third-party source showing significant damage 
to Lankien market. Few structures remained undamaged and burnt tukuls are 
visible throughout the area (Figure 15). 

 
Figure 15:  Videos geolocated to Lankien. Source: Third-party source. 

Photos taken by an MSF team which visited Lankien in late April and published by 
the Guardian on 13 May (Figure 16) show detailed evidence of deliberate damage 
and burning of civilian energy, medical, and water infrastructure. The specific 
damage appears to have been carried out by individuals on the ground, rather 
than by bombardment, although the exact perpetrators are unclear.  

 
Figure 16:  Photos taken by MSF in Lankien during late April visit. Source: Florence Miettaux and the 

Guardian. 

The Guardian reported that MSF documented the destruction of boreholes in 
Lankien. On 14 May, the pro-IO Nyirol Country requested assistance for the “repair 
of the damaged boreholes”. While unable to assess when the damage occurred, 
CIR geolocated a photo to Lankien (Figure 17) showing a damaged borehole. 

 
Figure 17:  Photo of a damaged borehole in Lankien. Source: Third-party source. 

https://perma.cc/2XJF-USR9
https://www.theguardian.com/global-development/2026/may/13/south-sudan-hospital-msf-bombed-healthcare-attacks-jonglei
https://www.theguardian.com/global-development/2026/may/13/south-sudan-hospital-msf-bombed-healthcare-attacks-jonglei
https://perma.cc/2XJF-USR9
https://perma.cc/JHG8-6AFQ
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STRIKES MOST LIKELY CAUSED BY AERIAL BOMBARDMENT 

Although there is a realistic possibility that mortar strikes were misreported as 
aerial bombardments2 or bombardments were conducted using armed 
helicopters3, CIR assessed that the 29 December 2025 and 3 February 2026 
bombardments were most likely carried out by plane. Notably, MSF described 
bombardments in Lankien as “a bomb dropped from a plane”.  

Videos claiming to show aircraft over Lankien were posted by local outlets legit.ss 
and Nyirol TV on 29 December 2025 and 2 January 2026 (Figure 18). CIR could not 
confirm the location or date of their capture, and low-resolution video quality 
meant that the specific models of aircraft could not be identified. The South 
Sudanese Air Force (SSAF) operates An-264 and Let L-410 transport aircraft.  

Figure 18: CIR identified footage of alleged military aircraft over Lankien, though could not verify 

their location or model. Sources: legit.ss and Nyirol TV. 

A Facebook video CIR verified in connection with the 29 December strike shows an 
individual holding an apparent metal fragment to the camera (Figure 19). The 
video quality complicates any identification of this fragment, and it is unclear 
whether it is a munitions fragment or debris from the impact crater. 

Figure 19: Metal fragment at crater in Lankien after 29 December strike. Source: Facebook. 

 

2 Posts on social media often refer to “Antonovs” or “gunships”. These appear to be 
common local terms to refer to perceived military aircraft.  
3 According to a 2025 UNSC report, the SSAF operates Mi-24 attack helicopters and armed 
Bell 412 helicopters, which have been deployed in Jonglei since March 2025. MSF reported 
the presence of a “gunship helicopter” during an earlier attack on 5 December 2025.  
4 Antonov aircraft have historically been used as crude bombers in neighbouring Sudan, 
according to a 2014 UNSC report. 

https://perma.cc/XSA8-CRPG
https://perma.cc/X22Q-CP7B
https://perma.cc/A4V7-VE55
https://perma.cc/X22Q-CP7B
https://perma.cc/A4V7-VE55
https://perma.cc/63ZT-9XRH
https://perma.cc/63ZT-9XRH
https://perma.cc/9LSS-Z6FX
https://perma.cc/ZSW2-BKVW
https://perma.cc/AT9Z-NGMZ
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5.4 LOOTING AND DESTRUCTION OF AKOBO TOWN 

CONTEXT AND SUMMARY OF VERIFIED INCIDENTS  

The town of Akobo is located on the border with Ethiopia and has been an IO 
stronghold since 2013. The SSPDF announced its capture of the town on 10 
March 2026. IO forces recaptured Akobo on 13 April 2026, and the town remains 
under IO control as of early May 2026. 

In the context of the SSPDF’s takeover of Akobo in March 2026, CIR verified: 

• The looting of Akobo hospital between 10 and 15 March 2026.  
• The looting of at least three NGO compounds, including the International 

Committee of the Red Cross (ICRC), Catholic Relief Services (CRS), and StC. 

In the context of the SPLA-IO’s takeover of Akobo in April 2026, CIR verified: 

• Additional damage to structures in Akobo, including destroyed warehouses. 

Following the fighting, but at an undetermined date, CIR verified: 

• The destruction and looting of three boreholes in Akobo. 

15 MARCH 2026: LOOTING AND VANDALISM AFTER SSPDF TAKEOVER 

CIR archived and assessed 12 videos posted on TikTok on 15 and 16 March 2026, 
which have since been deleted, showing the looting of medical and aid 
compounds, vandalism of energy infrastructure, and burnt tukuls in Akobo. 

CIR geolocated footage of the looted medical buildings to Akobo Teaching 
Hospital, at coordinates: 7.798719, 33.010353 (Figure 20). These findings corroborate 
reports from MSF, which also claimed that the hospital was looted and that its staff 
were forced to leave Akobo on 7 March. 

Figure 20: CIR geolocated footage showing the looting of Akobo hospital. Sources: TikTok, Google 
Earth/Airbus. 

https://perma.cc/3KD7-HL5P
https://perma.cc/KN8H-5QTH
https://perma.cc/Z7JC-9KZS
https://perma.cc/T2KQ-W9YJ


   

 

 

www.info-res.org        24 

Other videos, posted by the same user on 15 and 16 March, confirm signs of looting 
at other aid compounds run by the ICRC, CRS, and StC. These compounds are 
located at opposite ends of Akobo, confirming that the looting was not isolated. 

Figure 20: CIR geolocated footage showing signs of looting at the ICRC office, at coordinates: 
7.800266, 33.010625. Sources: TikTok, Google Earth/Airbus. 

Figure 21: CIR geolocated further footage showing the looting of the CRS office, at coordinates: 
7.7840064, 33.004. Sources: TikTok, Google Earth/Airbus. 

Figure 22: CIR also geolocated footage showing the looting of an StC office, at coordinates: 7.802513, 
33.014322. Sources: TikTok, Google Earth/Airbus. 

In addition, CIR geolocated a video, posted by the same user on 15 March, showing 
the looting and vandalism of a compound housing energy infrastructure, at 
coordinates: 7.784155, 33.003833 (Figure 23). Within the footage, solar panels have 
been removed, and generators appear to have been forced open. 

Figure 23: CIR geolocated footage showing signs of looting and vandalism of Akobo energy 
infrastructure. Sources: TikTok, PlanetScope Scene imagery. 

https://perma.cc/KGV3-S47N
https://perma.cc/7W6K-98GD
https://perma.cc/Y964-5PU6
https://perma.cc/6H2Z-8XVH
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James Kueth Makuach, the government-appointed commissioner of Akobo 
County visited SSPDF forces and was pictured in Akobo on 10 March. As the 
footage verified by CIR was posted on 15 March, the looting visible in the above 
images likely took place while Akobo was under SSPDF control. 

DAMAGE TO BOREHOLES IN AKOBO 

Using commercial satellite imagery, CIR identified damage to three separate 
borehole facilities in Akobo, which are a key element of the town’s water 
infrastructure.5  Additionally, one of these boreholes is located within the aid 
compound connected to Akobo Hospital. All three borehole facilities match earlier 
images of boreholes in Radio Tamazuj reporting, which CIR geolocated to Akobo. 

Each borehole showed signs of vandalism on satellite imagery from 14 April 2026. 
Two borehole facilities appear to have had solar panels removed, while the third 
shows signs of deterioration, but it may have already been damaged (Figure 24). 

Figure 24: CIR verified damage to three boreholes in Akobo within satellite imagery from January 
and April 2026. Source: Vantor. 

Because the available imagery between 26 January and 14 April 2026 is of low 
resolution, CIR cannot conclusively determine which party may have been in 
control of Akobo when the damage occurred. 

 

5 The damaged boreholes are located at: 7.800291, 33.010059, 7.793529, 33.005460, and 7.802277, 
33.020341. 

https://perma.cc/ND9U-65PR
https://perma.cc/BH9T-9N6Z
https://perma.cc/ZT9R-KDW3
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DESTRUCTION DURING OR AFTER IO TAKEOVER IN APRIL 2026 

An IO statement claimed that the SPLA-IO had captured Akobo on 13 April 2026. 
CIR geolocated various photos and videos posted by the IO spokesperson in 
Akobo, as well as other social media content showing IO forces (Figure 25).  

Figure 25: CIR geolocated IO forces and civilian youth in Akobo at coordinates: 7.784340, 33.004069 
(left) and IO commanders outside Akobo Country Commissioner’s Office at coordinates: 7.784258, 

33.005379 (right). Sources: Facebook, SPLA-IO spokesperson, Google Earth/Airbus, Vantor. 

CIR’s analysis of commercial satellite imagery found that additional damage to 
structures in Akobo occurred while the town has been under IO control. 
Warehouses and buildings that already showed signs of damage on 26 March 
were destroyed between 18 and 23 April. Another building opposite the 
warehouses was destroyed between 30 April and 1 May.  

 
Figure 26: Satellite imagery showing damage to buildings in Akobo in late April 2026 at coordinates: 

7.79084, 33.01229. Source: Planetscope imagery. 

It is unclear whether IO forces caused the damage during or after their takeover, or 
whether SSPDF bombardments caused the damage in Akobo after their 
withdrawal.  

 

https://perma.cc/25ZL-FPSP
https://perma.cc/25ZL-FPSP
https://perma.cc/6WVF-FKLR
https://perma.cc/9FZR-T3TH
https://perma.cc/9FZR-T3TH
https://perma.cc/25ZL-FPSP
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6 SOCIAL MEDIA ENFLAMING TENSIONS 

6.1 HATE SPEECH 

Since late December 2025, the renewed fighting in Jonglei State has been 
accompanied by a marked rise in hate speech and direct incitement to violence by 
South Sudanese military and political leaders. The UN Commission on Human 
Rights has warned that “inflammatory rhetoric by senior military figures,” 
combined with active troop mobilisation, is significantly increasing the risk of mass 
atrocities and undermining the peace process. 

Several documented examples show how explicit and operational this rhetoric has 
become. UN officials and the Associated Press reported on an authenticated audio 
recording from 24 January 2026, in which General Johnson Olony, the Assistant 
Chief of SSPDF and a prominent leader of the Agwelek militia, incited troops to 
commit atrocities, including targeting civilians. Olony was quoted as telling troops: 

“When we arrive there, don’t spare the elderly, don’t spare a chicken, don’t 
spare a house [or] anything”. 

Further footage shared on Facebook on 30 April 2026 shows General Wal Nyak 
and General Gatkek Tolchiek calling for the elimination of any SPLA-IO and Riek 
Machar supporters. The statement is translated as follows:  

“There is nobody! There is nobody there who will talk about a bad spirit 
[referring to a spirit associated with Machar]. Whether you are a girl or a woman, 
we shall kill you all. SPLM Oyeee! SPLM Oyeee! We don't want any supporter of 
Riek Machar here now, like what General Thomas Mabor said before. Is it clear 
now, General Marial Gatluak [the SPLA-IO general to whom he is addressing in 
the video]? You are just police, not well-trained soldiers like us. You are nobody”. 

Civil society groups have condemned such language from army commanders, 
citing these as clear examples of hate speech and incitement that dehumanise 
entire communities and legitimise violence against them. Such messaging is 
especially dangerous in a context where military units are often mobilised along 
ethnic lines. 

These examples also illustrate a broader pattern in which hate speech is 
embedded in military command structures rather than incidental to the conflict. 
UN experts stress that when such language comes from individuals exercising 
command authority, it can signal permission for violence and remove restraints on 
troops. In an area like Jonglei, which is already marked by ethnic tensions and 
mass displacement, this rhetoric increases the likelihood of retaliatory and 
ethnically targeted attacks and may constitute incitement to international crimes 
if left unchecked. 

https://perma.cc/X39W-XD7V
https://perma.cc/X39W-XD7V
https://perma.cc/GM9C-LAHL
https://perma.cc/89EE-77QD
https://perma.cc/89EE-77QD
https://perma.cc/7HXL-GZVJ
https://perma.cc/4YFG-E937
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6.2 MIS/DISINFORMATION 

South Sudan has seen extensive reporting on the ongoing conflict through various 
channels, including SPLA-IO and SSPDF-affiliated media outlets, accounts 
representing local authorities6 and civilians posting to social media directly from 
the ground. However, much of this reporting is highly partisan and regularly 
includes misinformation and disinformation. Within CIR’s findings, several notable 
cases illustrated these issues.  

CIR identified multiple social media accounts claiming to represent the same 
office and sharing different partisan accounts of the same incidents. For example, 
there are pro-government and pro-IO Nyirol County Commissioner’s Office 
accounts, due to local political disputes. 

An image posted on Facebook on 16 March claimed to show large fires in Akobo. 
CIR found no corroborating evidence in either satellite imagery or NASA FIRMS fire 
detections for the claimed timeframe and location (Figure 21). The image displayed 
several indicators of digital manipulation, including noticeable quality differences 
between foreground and background elements and unrealistic fire shapes.  

 
Figure 21: CIR verified that no fire had taken place in Akobo as alleged by manipulated imagery. 

Sources: Facebook and Google Earth/Airbus. 

The opposite effect was observed in Pathai, Uror County, where suspected AI-
generated images were shared as evidence that Pathai was not burned. CIR found 
two examples of a photo with and without fires (Figure 22). While neither can be 
confirmed as authentic, CIR found a matching location with fires in verified 
footage from Pathai. 

 

 

https://perma.cc/YCJ2-Z48F
https://perma.cc/7REJ-P7R7
https://perma.cc/6GVZ-SLUW
https://www.facebook.com/latjorpal.chay.7/posts/pfbid0GBDw7mLHtfsXNo4qLAcqLXww57BKN7Ex3Lzrf5ETJNmzGEgS5Yzh8HnZs3WRGDsil
https://perma.cc/38M2-45Y5
https://perma.cc/TY8S-UVKZ
https://perma.cc/5BDH-BRTY
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Figure 22: Upper left, manipulated photo; upper right, potentially authentic photo; below, still from a 
verified video from Pathai. Sources: Facebook (1, 2, 3). 

Another recurring issue identified during the investigation was the resharing of 
imagery from unrelated conflicts. Several images circulated online that were 
attributed to violence in South Sudan by social media users, but CIR traced them 
back to previous conflict events in Nigeria. These recycled images show graphic 
violence against civilians and were reposted without context in order to 
exaggerate or fabricate accounts of civilian harm.

https://perma.cc/38M2-45Y5
https://perma.cc/TY8S-UVKZ
https://perma.cc/5BDH-BRTY
https://perma.cc/E2VJ-TQP8
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7 ANNEX 1 – TOTAL INCIDENTS OF VIOLENCE 

Location Date Verification  Description Types of incident(s) reported during event 

Waat 24/12/2025 CORROBORATED SPLA-IO takes Waat Violene, Police/Military presence 

Lankien 29/12/2025 VERIFIED SSPDF airstrikes Lankien (Dec) Airstrike/Bombing/shelling/explosion, Wounded/dead civilians 

Riang 29/12/2025 CLAIMED SSPDF forces attacked Riang Payam Violence, Police/Military presence 

Pathai 29/12/2025 CORROBORATED SPLA-IO takes Pathai Violence, Police/Military presence 

Yuai  02/01/2026 CORROBORATED SPLA-IO takes Yuai Violence, Police/Military presence 

Pathai 13/01/2026 CORROBORATED SSPDF Pathai airstrikes Airstrike/Bombing/shelling/explosion 

Pajut 16/01/2026 CORROBORATED Pajut clashes / mass graves reports Violence, Police/Military presence, Mass grave, Wounded/dead 
civilians 

Tiam 26/01/2026 CORROBORATED SSPDF takes / burns Tiam Fire - buildings 

Pathai 27/01/2026 VERIFIED SSPDF takes / burns Pathai Fire - buildings 

Pading 27/01/2026 CLAIMED SPLA-IO takes Pading Police/Military presence 

Pultruk 27/01/2026 VERIFIED SPLA-IO attack / looting in Pultruk Fire - buildings, Looting 

Motot 02/02/2026 VERIFIED SSPDF takes / burns Motot Fire - buildings, Looting 

Lankien 03/02/2026 VERIFIED SSPDF airstrikes Lankien (Jan) Airstrike/Bombing/shelling/explosion,Damage (non-fire related) 

Pieri 03/02/2026 CORROBORATED Pieri MSF looting Looting 

Walgak 04/02/2026 VERIFIED SSPDF takes / burns Walgak / reports of 
POW executions 

Violence,Wounded/dead civilians,Fire - buildings,Looting 

Pankor 21/02/2026 CORROBORATED SSPDF Pankor revenge massacre Wounded/dead civilians 

Kaikuny 25/02/2026 CORROBORATED Kaikuny burning Fire - buildings 

Buong 11/03/2026 CORROBORATED Buong burning Fire - buildings 

New 
Fangak 

07/04/2026 CLAIMED Agwelek forced filmed burning village 
in New Fangak 

Fire - buildings 

Akobo 14/04/2026 VERIFIED SSPDF takes Akobo (March) Police/Military presence, Fire - buildings, Violence, Damage 
(non-fire related), Looting 

Akobo 19/04/2026 VERIFIED SPLA-IO re-takes Akobo (April) Police/Military presence, Fire - buildings, Violence, Damage 
(non-fire related), Looting 

Walgak 29/04/2026 CLAIMED SPLA-IO take Walgak Police/Military presence 

Kaikuny 29/04/2026 CLAIMED SPLA-IO take Kaikuiny Police/Military presence 



   

 

 

www.info-res.org        32 

 

8 ANNEX 2 – METHODOLOGY  

8.1 COLLECTION OF USER-GENERATED CONTENT 

CIR conducted extensive searches in English, Dinka, and Nuer across UGC and 
social media platforms, including Facebook, YouTube, TikTok, X, and Telegram, to 
identify potential instances of violence and human rights violations in Jonglei 
State.  

CIR also collected articles and videos published by local and international media 
sources, as well as statements from the SSPDF and SPLA-IO. These sources not 
only showed footage of violence and potential human rights interferences, but 
also provided contextual information regarding the human impact of incidents.  

All footage cited in the report is archived within CIR’s database and hyperlinked 
within the text.  

8.2 VERIFICATION OF USER-GENERATED CONTENT 

CIR aims to verify the location, time and date of all pieces of content within its 
database. 

Geolocation is the process of determining the specific location of a piece of 
content using online tools and techniques, such as satellite and street-view 
imagery. By comparing footage of an incident with this online imagery, CIR 
geolocates the latitude and longitude of incidents and provides the coordinates of 
each location, up to six decimals.  

This report contains several visuals showing how footage has been geolocated. In 
these images, coloured boxes are used to show how landmarks or distinguishing 
details correspond with satellite or street view imagery in that location.  

Some pieces of content could not be geolocated due to the lack of distinguishing 
geographical features shown. In these cases, CIR has attempted to gather multiple 
sources which report on the contents’ location and marked their coordinates as 
corroborated. When only one source regarding a piece of content’s location could 
be identified, its coordinates are marked as claimed.  

CIR confirmed the date when a piece of content was captured by identifying 
when it was first uploaded online and cross-referencing this with local reporting. 
To do so, CIR completed reverse image searches using screenshots from UGC and 
analysed when they first appeared online. CIR also conducted metadata analysis to 
identify the original recording date. When the content’s date of capture could not 
be confirmed, CIR has noted when the content was first shared online.  
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8.3 SATELLITE IMAGERY ANALYSIS 

To assess the number of fires in Jonglei State, CIR analysed satellite imagery of 
Jonglei State from Sentinel Hub, known as Sentinel-2 Level-1C data, which has a 
resolution of 10 metres per pixel and is captured by the Copernicus Earth 
Observation programme. To assess the damage to infrastructure and the 
movement of IDPs, CIR utilised PlanetScope Scene imagery from Planet Labs, 
which has a resolution of three metres per pixel, allowing for more detailed 
analysis. 

CIR compared imagery captured between 1 January and 9 April 2026 and assessed 
any changes to the landscape, such as burn scars after fires, destroyed 
infrastructure, or build-ups of likely IDP camps. Whilst CIR could not verify the 
actor responsible for starting fires or causing damage through satellite imagery 
alone, this analysis highlighted key areas where clashes may have taken place and 
provided a foundation for further research.   

8.4 IDENTIFYING MIS/DISINFORMATION 

In conflict environments where independent verification and reliable information 
are limited, claims such as casualty figures or the attribution of attacks are often 
difficult to verify conclusively through OSINT alone. However, CIR can still assess 
the authenticity of visual material through forensic and contextual analysis. 

The manipulation of content can be identified through several methods. 
Contextual analysis may reveal inconsistencies, for example, when multiple 
supposedly unique images display impossible differences, or when accompanying 
comments contradict the narrative presented. Technical analysis can also identify 
manipulation through inconsistencies in compression artefacts, lighting, shadows, 
perspective, or image quality across different parts of the image (e.g. ZeroGPT). 
Reverse image searching and geolocation techniques are additionally valuable for 
identifying recycled or misattributed imagery. 

8.5 FEASIBILITY OF OSINT IN SOUTH SUDAN  

Investigations into the scope of the conflict in South Sudan using OSINT present 
both significant advantages and notable limitations.  

One of the key strengths lies in the ability to combine actionable data sources, 
such as satellite-based fire detection systems like NASA FIRMS, with publicly 
available media and on-the-ground intelligence. This allows investigators to detect 
otherwise unreported arson events and potential instances of starvation-related 
harm. In some cases, fire detections can also be correlated with troop movement 
patterns. 

https://www.zerogpt.com/?r=gwords&gad_source=1&gad_campaignid=20588310201&gbraid=0AAAAADAB6m-HOuQm0FQIl8WqxSc-C8wS6&gclid=CjwKCAjwntHPBhAaEiwA_Xp6Rmrj4oGN0itGQ3SWsgdwvkc3ioM9oeG1xCPLj5OMvTyD_jgmqTUxDRoCUJoQAvD_BwE
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Regarding UGC, social media content shared by local populations and observers 
often contributes valuable real-time information. However, much of the available 
content consists of reposted media, recycled reporting, or potentially manipulated 
or miscontextualised imagery (see Section 6.2). Consequently, each piece of 
content requires careful assessment to determine its authenticity and relevance. 

Inconsistencies in village naming conventions and geographic referencing present 
additional challenges. Over time, the development of more comprehensive 
location datasets could help reduce these challenges and improve analytical 
consistency. 

The most significant limitations relate to accountability and evidentiary certainty. 
In conflict environments, it is often difficult to independently verify specific clashes, 
as available imagery typically captures outcomes rather than full sequences of 
events. This becomes especially complex when distinguishing between 
combatants and civilians, particularly in situations where armed actors are not 
clearly identifiable by uniform or insignia. 

This challenge is also pronounced in the documentation of sexual and gender-
based violence (SGBV). While OSINT methods can assist in identifying potential 
incidents or corroborating reported events, conclusive verification generally 
requires complementary on-the-ground investigations to establish context and 
evidentiary standards. 
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